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Council Overview & Scrutiny Committee 
5 March 2014 

New Models of Delivery Programme / Local Authority Trading 
Company Update 

 

Purpose of the report:  Policy Development and Review  
 
To provide the Committee with an update on the New Models of Delivery 
Programme and the progress of the Adult Social Care Local Authority Trading 
Company. 
 

 
1 The attached documents provide details of the New Models of Delivery 

Programme, and an update on the progress of the formation of the Adult 
Social Care Local Authority Trading Company (LATC). 

 
2 The LATC is an output of the New Models of Delivery Programme and 

gives an indication of a possible future approach to other services the 
Council delvers. The LATC will be formed in April 2014, following 
approval from the Cabinet on 17 December 2013. The reports and 
minutes of that meeting are available for review on the Surrey County 
Council website.1  
 

3 The New Models of Delivery Programme uses the Shift “5D” approach to 
identify opportunities to develop in service areas. Details of this approach 
were presented in the report to COSC on 12 September 20132.   

 
4 23 Services have held initial “Discovery” workshops. Follow-up meetings 

with services are prioritising emerging ideas by impact, scale and 
achievability, with focus on income generation potential but also 
innovation to drive efficiency and productivity.  

 
5 Future updates to COSC will include details on the products and/or 

models which services decide to develop.  
 

 

Recommendations: 

 
6 The Committee is asked to review the attached information and consider 

whether it wishes to make any recommendations at this stage. It is also 
asked to consider possible areas of future scrutiny it would wish to 

                                                 
1 http://mycouncil.surreycc.gov.uk/ieListDocuments.aspx?CId=120&MId=3243&Ver=4 
2 http://mycouncil.surreycc.gov.uk/ieListDocuments.aspx?CId=214&MId=3203&Ver=4 
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conduct in relation to either the New Models of Delivery Programme or 
the LATC.  

 
------------------------------------------------------------------------------------------------------- 
 
Report contact:  
Julie Fisher, Strategic Director, Business Services, 0208 541 7216 
 
Sources/background papers:  
‘Options Appraisal: In-House Support Services for Working Age Adults and 
Older People with Disabilities’, Cabinet , 22 October 20133  
‘Adult Social Care Local Authority Trading Company Business Case’, Cabinet, 
17 December 20134 

                                                 
3
 http://mycouncil.surreycc.gov.uk/ieListDocuments.aspx?CId=120&MId=3241&Ver=4 

4
 http://mycouncil.surreycc.gov.uk/ieListDocuments.aspx?CId=120&MId=3243&Ver=4 
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